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Mustafawi, E. “Affrication in Qatari Arabic”. Arabic Linguistic Symposium (ALS 19),
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Administrative Experience & Projects

2020-2021  Vice President of Student Affairs, Qatar University

Supervised the development of a proposal for student permanent residency

Supervised the development of a new scheme for student scholarships that serves the strategic goals of the
university

Supervised the enhancement of student life theough activities that turn QU campus into a vibrant campus

2019-2020 Vice President of Student Affairs, Qatar University

Supervised the successful development and implementation of a system for scheduling that resulted in
minimum student complaints

Introduced the concept of “student satisfaction” to Student Affairs Sector

Supervised the development of a new system for student employment

Supervised the development and implementation of the project of enhancing efficiency of student admission
process

Supervised the implementation of all due initiatives and projects in student affairs strategic plan (2018-2022)

2015-2016  Dean of the College of Arts and Sciences (CAS), Qatar University

Launched QU PhD in Gulf Studies

Launched Agreement for Dual PhD in Gulf Studies with Durham University

Launched MSc in Applied Statistics

Launched MPH in Public Health

Achieved Re-accreditation of Chemistry Program

Supervised the development & submission of a full proposal for a BA in Fine Arts

Supervised the development & submission of a Minor in Arabic Writing

Supervised the development & submission of a Minor in Public Speaking

Supervised the development of a Minor in Heritage

Supervised the initial proposal of a BSc in Criminology and Forensic Sciences

Supervised the initial proposal of a MS/MA in Sustainable Development

Supervised the development of CAS Head of Department Handbook

Supervised the development of CAS Policy of Policies (pending EMC approval of QU Policy

of Policies)

Secured 11 memoranda of understanding with both local and international institutions: Qatar
Social Work, Qatar Heritage and Identity Center, Korea University, Doha International Family
Institutes, Global Enertec/AG Germany, QDVC, University of St. Andrews, Qatar Red Crescent,
Lund University’s Center for Middle Eastern Studies, Katara Hospitality, and Durham University.

2014-2015 Dean of CAS, Qatar University

Supervised and obtained approval for introducing a Minor in French

Supervised the development & obtained approval for introducing a Minor in Spanish
Implemented the First Successful UNIV 110: First Year Seminar Course at QU

Ensured success of the three new research centers in achieving their first year milestones
including recruitment of directors, faculty, and staff

Supervised development and submission of proposals for new programs in Applied
Geosciences, Applied Physics, Area Studies, Physiotherapy, Speech Therapy, and
Occupational Therapy



Supervised the development of CAS Teaching and Learning Handbook (Includes Policies and
Procedures)

Supervised the revision of CAS Faculty Handbook (Revision of CAS Faculty Guide
2010-2011)

Had successfully 31 service courses in the sciences audited for quality control of
syllabi Submitted proposal for a new state of the art building for the College of Arts and
Sciences

Increased value of research grants to QR 47,305095 (was 40,485,887 in 2013-2014
Secured 14 new memoranda of understanding with both local and international

institutions: Moscow State University, Osaka University, The Australian National

University, Al Sulaiteen Agricultural and Industrial Complex, University of

Copenhagen, University of Liege, The Institute for Energy Economics-Japan, The Institute of
Developing Economics-Japan External Trade Organization, Naufar Project-Qatar Healthcare
& Rehabilitation Center, Primary Health Care Corporation, Qatar Cardiovascular Research
Centre-Qatar Foundation, Korea Foundation, Qatar Olympic Committee, and Hamad Medical
Corporation.

2013-2014  Dean of CAS, Qatar University

Launched the PhD in Biological and Environmental Sciences

Launched the MSc in Material Science and Technology

Established an academic support unit: The Academic Hub

Established the Services Courses Unit

Launched three research centers of excellence for Sustainable Development, Humanities,
and Social Science Research, and Gulf Studies centered around four areas of excellence:
Energy, Environment and Resource Sustainability, Social Change and Identity, Population
Health and Wellness, and Information, Communication, and Technologies (ICT)
Supervised the development of a Guidebook for CAS Faculty Performance and
Development System

Supervised the development of CAS Strategic Planning Guide

Supervised the development of CAS Graduate Supervision Policy

Supervised the review of Faculty Recruitment Policy and Procedures

Supervised the review of CAS Conference Attendance Regulations

Supervised the development of CAS Research Excellence Awards Guidelines and
Requirements

Supervised the review of CAS Teaching Excellence Award

Supervised the development of CAS Work Load Policy

Launched the book Alkamel for Teaching the Arabic Language at the University Level
Launched the first encyclopedia on Japan in Arabic through collaboration with the
Marubeni Corporation

Secured candidacy status for the accreditation of the B.Sc. in Human Nutrition

Oversaw the development of the in-house CAS Course Projection Software

Implemented SharePoint Activation (e-archiving)-across the college’s departments and
units

Implemented Head of Department and Administrative Support Staff Training Program
Oversaw the development of an Internal College Administrative System

Secured seven new memoranda of understanding with both local and international
institutions: Qatar Foundation, University of Dalhousie, Middle East Institute at the National
University of Singapore, Ministry of Labour and Social Affairs, Hamad Medical Corporation,
University of Tokyo, and Weill Cornell Medical College in Qatar.

2012-2013 Dean of CAS and in charge of Academic Affairs in the College, Qatar



University

Obtained accreditation for Mass Communication program (for 6 years); the process was not
easy and needed close monitoring and intervention from the Dean

Secured reaccreditation of the Biomedical program (for 7 years)

Established a College advisory board consisting of distinguished local and international
members

Recruited caliber faculty for all vacant positions

Submitted and obtained approval for 3 proposals for research centers at the College
Submitted and obtained approval for establishing a center for Arabic for Non-native
Speakers

Established a Service Courses Unit that manages the offering of CAS service courses and
works as a liaison between offering programs and served programs

Established an External Relations Office that organizes all of the College’s events and sets
the branding guidelines

Established an Educational Technology Center, which assists faculty and students

in all of their educational technology needs

Secured the signing of 12 memoranda of understanding with both local and international
institutions: Supreme Council of Health, TOTAL, College of the North Atlantic, Korea
University, LUA GmnH & Co. KG. Germany, DOHA Center for Media Freedom, Qatar
Tourism Authority, Texas A & M, University of Georgia, Seib Insurance and Reinsurance
Co., Aspire, and Anti-Doping Lab

2011-2012 Dean of CAS and in charge of Academic Affairs in the College, Qatar

University

Supervised the development and launched the MA in Arabic Language and Literature
Supervised and launched the MSc in Biomedical Science

Supervised and launched the BA in Psychology

Supervised the development and launched the BA in Policies, Planning and
Development

Supervised and launched the BSc in Public Health

Supervised the development of a MSc in Materials Science and Technology
Supervised the development of a PH.D in Biological and Environmental Sciences
Supervised and launched a Minor in Translation

Supervised and launched a Minor in Philosophy

Managed to achieve the signing of an MoU with Marubeni Corporation totaling six million USD

June-Nov 2011 Acting Dean and Associate Dean for Academic Affairs, CAS, Qatar

University

Launched the MA program in Gulf Studies

Launched the MSc program in Environmental Science

Had the MoU renewed with SHELL-Qatar for the Chair position in Sustainable
Development

Supervised the establishment and implementation of college-based procedures and forms
for faculty contracts renewal

Supervised the establishment and implementation of college-based procedures

and forms for making decisions re faculty on probation

Supervised the development of CAS Graduation Projects Guidelines

2010-2011 Associate Dean for Academic Affairs, CAS, Qatar University



= Supervised and led the effort towards developing the College strategic plan

= Led the effort towards developing a new study plan for the International Affairs program

=  Supervised the development of a proposal for the MA program in Arabic Language
and Literature

= Supervised the development of a proposal for the MA program in Gulf Studies by leading the
committee that introduced and prepared the proposal. The program is currently considered
the flagship of Qatar University

=  Supervised the development of a proposal for the MSc program in Environmental
Science

= Supervised the development of a proposal for the MSc program on Human
Nutrition

= Supervised the development of a proposal for a dual Masters in Professional English

and Intercultural Studies with UW-Madison (on hold)

Supervised the development of a Minor in Translation

Supervised the restructuring of the study plan of the History program

Supervised the restructuring of the study plan of the Arabic program

Supervised the efforts towards meeting the accreditation requirements for the programs

of Statistics, Human Nutrition, and Mass Communication

= Supervised the development of a CAS Faculty Guide.

2009-2010 Associate Dean for Academic Affairs, CAS, Qatar University

= Supervised the planning, establishment, and implementation of a tuition-based
program for Arabic for Non-native Speakers

=  Supervised the development of a new study plan for Arabic for Non-native
Speakers

=  Supervised the development of a new study plan for the English Literature and
Linguistics program

= Supervised the restructuring of the study plan of the Statistics program

= Supervised the restructuring the study plan of the Human Nutrition program

=  Supervised the assessment of CAS program learning outcomes: all CAS programs
exercised assessment activities

=  Supervised the establishment of college-based procedures and forms for curriculum
changes.

2007-2009 Associate Dean for Faculty Affairs, CAS, Qatar University

= Supervised and developed college-internal criteria for faculty evaluation
= Developed college-internal policies for providing travel grants for faculty professional development
= Developed guidelines and procedures for CAS Teaching Excellence Award.

Other Scholarly Activities

A reviewer for:

Journal of Linguistics (published by University of Cambridge)

Canadian Journal of Linguistics

Perspective on Arabic Linguistics (book series published by John Benjamins)
Al-Arabiyya journal

Different academic journals in the region

A supervisor for:



= PhD Thesis, Alieu Manjang, “Language policy and soft power in higher education”
Gulf Studies Program, Qatar University, 2020-

= PhD Thesis, Katsiaryna Ata, “Language retention among Melibari families in Qatar”
Gulf Studies Program, Qatar University, 2020-

= MA Thesis, Ismail Zahirovic, “Mugim in Qatar without Arabic”
Gulf Studies Program, Qatar University, 2019-2020.

An external examiner for:

=  PhD Dissertation Committee, Mahmoud Abu Nasser, “Computational measures of linguistics
variation: a study of Arabic varieties”, University of lllinois at Urbana-Champaign, May 2014

Membership in Professional Organizations

Linguistic Society of America
= Canadian Linguistics Association

Courses Taught

Sociolinguistics of the Gulf (Master’s level)
Sociolinguistics

Introduction to Linguistics

Phonetics & Phonology

Capstone (guided research)

Morphology

English Grammar

Committees/Activities

2019-
2018-2019
2018-2019
2015-2018
2015-2016
2015-2016
2014-2015
2013-2016
2013-2014
2011-2016
2011-2016
2011-2016
2011-2016
2011-2016
2011-2016
2009
2009-2012
2009-2011
2008-2010
2007

Chair of DELL Curriculum and Quality Enhancement Committee
Member of QU Search Committee for Dean of Engineering
Member of DELL Curriculum Committee

Member of DELL Recruitment Committee

Interviewing Panel for Qatar Leadership Center

Qatar University Strategic Planning Group

Member of Steering Committee for First Year Experience Project, Qatar University
Member of Shell-Qatar University Steering Committee, Qatar University

Member of Qatar University Students Success Committee

Chair of the College of Arts and Sciences Recruitment Committee, Qatar University
Member of Arab Universities League of Deans Colleges of Arts

Member of Arab Universities League of Deans of Colleges of Sciences

Member of Qatar University Research Council

Member of Arabian Gulf Universities Council of Deans of Colleges of Sciences
Member of Arabian Gulf Universities Council of Deans of Colleges of Arts

Member of Qatar University Accreditation Committee, Qatar University

Chair of the College of Arts and Sciences Curriculum Committee, Qatar University
Member of the Research Committee, College of Arts and Sciences, Qatar University
Member of Qatar University Program Learning Outcomes Committee

Chair of the Faculty Activities Committee, College of Arts and Sciences,

Qatar University
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2007-2008 Chair of the FPAS Review Committee, College of Arts and Sciences, Qatar University

2007 Member of the Recruitment Committee, College of Arts and Sciences,
Qatar University

2006-2007 Member of the Academic Planning Group, Qatar University

2006-2007 Member of the Disciplinary Committee, Qatar University

2006-2007 Member of the Recruitment Committee, College of Arts and Sciences,

Qatar University

2006-2007 Member of the Committee for Students Learning Outcomes Assessment
System, College of Arts and Qatar Sciences, Qatar University

2006-2007 Foreign Languages Department Coordinator for the Student Learning
Outcomes Assessment System, Qatar University

2006-2007 Academic Advising, Foreign Languages Department, Qatar University

2006-2007 Students’ Activities committee, Foreign Languages Department, Qatar
University

2000-2002 Member of the Sociolinguistics Research Group, University of Ottawa

1999-2000 Member of the Phonology Reading Group, University of Ottawa

Professional Development Workshop

= Several Education and Technology Workshops, Qatar University, 2018-2019.

=  Gulf Research Meeting, Cambridge, UK, July 2015

= “Strategies for Leadership: Empowering Women Executives”, International Institute for
Management Development (IMD), Lausanne, Switzerland, June 2nd-5th, 2015

= American Council on Education 96th Annual Meeting “Seizing Opportunity”, San Diego,
CA, USA, Mar. 8th-11th, 2014

= “Understanding the Language of Power: Advancing Women Leaders”, American Council on
Education 96th Annual Meeting “Seizing Opportunity”, San Diego, CA, USA, Mar.10th, 2014

= Gulf Research Meeting, Cambridge, UK, July 2013

= Qatar University Strategic Development, July 2008

= QUSP First Strategic Planning Conference, Qatar University, Mar. 5th-6th, 2008

= Blackboard Il, Faculty Development Office, Qatar University, Feb. 24th-26th, 2008

= Situational Leadership Il, Qatar University, Jan. 29th-31st, 2008

= Developing Program, Mission, Objectives, and Learning Outcomes, Qatar University,
Jan. 13th-14th, 2008

= QU Strategic Framework, Qatar University, Jan. 1st, 2008

= Setting Objectives and Balanced Scorecard, Qatar University, Nov. 13th-14th, 2007

= Managerial Leadership: Leading Through Change, ICT Qatar, Oct. 24th, 2007

= New Deans Seminar (CCAS), Kansas City, USA, July 15th-18th, 2007

= Problem-solving based learning, Faculty Development Office, Qatar University, May 29th-
31st, 2007

= Blackboard I, Faculty Development Office, Qatar University, May 28th-30th, 2007

= Technology in Teaching, Faculty Development Office, Qatar University, Mar. 7th, 2007

= Effective Teaching, Faculty Development Office, Qatar University, Mar. 5th, 2007

= Implementation of Academic Program Outcomes, Qatar University, Feb. 5th, 2007

How to prepare a course portfolio, Faculty Development Office, Qatar University, Jan. 30th-
Feb.1st, 2007



Arabic: Native
English: Fluent
French: Intermediate
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